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Scena prywatna
Private theatre

IRENA MASLINSKA

» Teatr Polonia, ktory pani
stworzyta w tak btyskawicznym
tempie, juz zaistniat na teatral-
nej mapie stolicy. Wystawia
wspaniate spektakle, cho¢ budo-
wawciaztrwa.

Zyje teraz z dnia na dzief

w szalonym pedzie, zajmu-
jacsie jego organizacjg, bu-
dowa i codziennym graniem
-zebygo utrzymac. Narazie
jest cowieczdr petno, a pu-
blicznosc¢ wydaje sie zado-

wolona iwdzieczna. To fan-
tastyczne uczucie dostawac
potwierdzenie, ze ludzi
tointeresuje i madla nich
znaczenie.

Pomyst nawiasng scene zrodzit
sie, gdy odeszta paniz Teatru Po-
wszechnego. A moze marzyla
pani o niej juz wczesniej?

0Od kilku lat narastato we
mnie przeswiadczenie,

Ze organizacja zycia teatral-
nego powinna wygladaéina-

czej. Teatr trzeba uwolni¢

ze smyczy, musion by¢ duzo
bardziej elastyczny, Zywy, re-
agujgcy szybciej na to, co sie
dzieje dookota, uwolniony

ze struktur. Reforma te-
atréw w Polsce powinna by¢
przeprowadzona dawno, za-
raz po przemianie ustrojo-
wej. Nikt sie jednak na to nie
odwazyl. Nadal wiec obowig-
zuja zwyczaje i mentalnosc

z czaséw socjalizmu. Kiedy
wiec odesziam z Teatru Po-
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” The Polonia Theatre you put
together in such a short time
has already made amarkon
Warsaw's theatre map. It's put-
ting on wonderful performances
even though construction is still
in progress.

I'm currently living one day to
the nextin a crazy rush, looking
afterits organisation, construct-
ion, and the daily performances
-tokeepitgoing. For nowit's full
every evening, the audiences
seem pleased and grateful.It'sa

Teatr trzeba uwolni¢ ze smyczy; musi on by¢ duzo bardziej
elastyczny, zywy, szybciej reagowac na to, co dzieje sie dookota

Theatre has to be unleashed; it has to be much more flexible, lively,
reacting faster to what's going on around

fantastic feeling to know that
peoplefinditinteresting, thatit's
meaningful to them.

Your idea for a theatre of your
own arose when you left the
Powszechny Theatre. Maybe you
had already had such dreams
before then?

Abelief that the organisation of
theatricallife should be different,
thatTheatrehastobe freed of its
leash, a lot more flexible and
reacting faster to what's hap-

pening round about, released of
structure, had been growing in
me for a few years. Theatres in
Poland should have been re-
formed long ago, immediately
after the political transforma-
tion. But nobody had the courage
to do it, and you still see the
habits and mentality datingback
tothe daysof socialism. Sowhen
Ileft the Powszechny Theatre, I
realised that it was the moment
to try and create a place of my
own, where I would have to ask

KRYSTYNA JANDA

=> WEASCICIELKA JEDYNEJ PRY-
WATNEJ SCENY W WARSZAWIE,
TEATRU POLONIA. AKTORKA | RE-
ZYSERKA TEATRALNA ORAZ
FILMOWA, PROZAICZKA, FELIETO-
NISTKA. ZADEBIUTOWALA W
SPEKTAKLU JANA SWIDERSKIEGO
»SLUBY PANIENSKIE” W 1976 RO-
KU. SLAWE PRZYNIOSLY JEJ FILMY
ANDRZEJA WAJDY ,,CZLOWIEK

Z MARMURU" | ,,CZLOWIEK

Z ZELAZA". W 199D ROKU UHONO-
ROWANA NAGRODA JURY
FESTIWALU W CANNES ZA NAJ-
LEPSZA ROLE KOBIECA W FILMIE
+PRZESELUCHANIE", W 1999 -
STATUETKA SUPERWIKTORA ZA
CALOKSZTALT TWORCZOSCI.

=» OWNER OF THE ONLY PRIVATE
STAGE IN WARSAW, THE POLONIA
THEATRE. FILM AND THEATRE
ACTRESS AND DIRECTOR, PROSE
WRITER, COLUMNIST. SHE MADE
HER DEBUT IN 1976, IN THE
PERFORMANCE OF ‘MAIDEN VOWS'
DIRECTED BY JAN SWIDERSKI. SHE
BECAME FAMOUS AFTER HER
STARRING ROLES IN ANDRZEJ
WAJDA'S FILMS ‘MAN OF MARBLE’
AND 'MAN OF IRON’. IN 1990
JANDA WAS HONOURED WITH THE
JURY AWARD AT THE CANNES
FILM FESTIVAL FOR THE BEST
FEMALE PERFORMANCE IN
'INTERROGATION', AND IN 1999
SHE RECEIVED THE
SUPERWIKTOR STATUETTE FOR
LIFETIME ACHIEVEMENT.

04/2006 KALEIDOSCOPE 53



ROZMOWA |

wszechnego, uswiadomitam
sobie, ze jest to moment,

by sprébowac stworzyc wia-
sne miejsce, gdzie nie mu-
sialabym prosi¢, konsulto-
wacd sie zwieloma ludZmi,
aby cos zrealizowa¢. Mogta-
bym wtedy podjac ryzyko
iwzigt za wszystko odpo-
wiedzialnos$é. Od ponad
dziesieciu lat rezyseruje,

od trzydziestu lat gram bez
przerwy, uksztaltowatam
swdj gust i styl, etyke, moral-
nosc¢ zawodowa i znalaziam
kontakt z publicznoscia.
Postanowitam wiec wykre-
owac teatr, gdzie mogtabym
pracowac zgodnie z mojg
tworcza osobowoscia, a tak-
ze dac szanse miodym arty-
stom, zbuntowanym, za-
dziornym wilkom, ktdrzy nie
moga sie zmiesci¢ w starych
strukturach.

Zaczela pani szukac odpowied-
niego budynku...

Na poczgtku myslatam,

ze co$§wynajme i zaadaptu-
je.Kino Polonia musiatam
jednak kupi¢. Bylo tylko
nasprzedaz. Stanetam

do przetargu. Kupilam duzg
sale, hole natomiast wynaje-
tam od miasta, ktdre jestich
wlascicielem. Noizaczelam
gruntowny remont, bo tez
nie bylo innej drogi.

Sprzedata pani dom. To ryzykow-
ne zagranie.

Tak. Mamy jeszcze dom

pod Warszawag, w ktérym
mieszkamy, a sprzedali$my
warszawski - ten drozszy.

i

Wydalismy tez wszystkie
oszczednosci usktadane
przezlata pracy, moje i mo-
jego meza. Mam wobec nie-
goicatej mojej rodziny
ogromny dlug wdziecznosci.

Ale tez efekt jest spektakularny.
Na przedstawienia na malej sce-
nie publicznos¢ wali jak w dym.
A przeciez wystawia pani ambit-
ny repertuar, proponuje trudne
tematy.

Na zaufanie publicznosci
pracowatam latami. Ci, ktd-
rzy dobrze sie bawili
na,Shirley Valentine”, przy-
chodzili potem takze

na ,Mata Steinberg”, trudng
sztuke o autystycznym
dziecku, ktérg zagratam

juz 150razy na duzej scenie
warszawskiego Teatru Stu-
dio. Projekt realizowany
obecnie w Teatrze Polonia
to cykl spektakli pod nazwg
+Kobiety z Europy” - sztuki
iadaptacje ksigzek pisarek
z Czech, Chorwacji, Ukrainy,
Niemiec. Wszystkie te przed-
stawienia méwia o najbar-
dziej aktualnych proble-
mach wspdélczesnego
$wiata. Poprosilam

do wspdélpracy aktorow,
miodych rezyseréw, kompo-
zytordw, scenografow.
Mysle, ze na widzéw moze-
my liczy¢ nadal, jednak z tak
matej widowni teatru nie
utrzymamy. A sytuacja jest
trudna, naremont naleza-
cych do miasta pomieszczen
wydalis$my juz wszystkie
nasze pienigdze. Przez caly
ubiegty rok, gdy pytano,

esli gramy od pazdziernika,
ko dzieki temu, ze zostat tu
tozony ogrom pracy, serca,

tez, nerwow

If we've been acting since October,
it's only thanks to the enormous
amount of work, the heart,

the tears and nerves
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» people, to consult with lots of

i

otherstoaccomplish something.
Then I'd be able to take the risk
andtakeall the responsibility.I'd
beendirecting forovertenyears,
acting without a break for thirty
years, shaping my taste and
style, my professional ethicsand
morals-andI'ddeveloped arap-
port with the audience. SoI de-
cidedtoform atheatre whereI'd
be able to work in keeping with
my creative personality, at the
same time providing achance to
others, toyoungartists, torebel-
lious, contentiouswolves unable
to find a place for themselves in
the old systems.

i You began looking for a suitable

building...

To begin with I thought I'd rent
and adapt something. ButI had
tobuythe Polonia cinema; it was
only up forsale. SoIputina bid,
bought thelarge auditorium, but
rented the foyers from their
owner, Warsaw city. And I started
a general refurbishment, be-
cause there was no other way.

You sold a house. That was
taking a risk.

Yes. We still have a house on War-
saw's outskirts where we live,
and we sold our Warsaw house,
the more expensive one. We also
spentall of oursavings gathered
over those years of work, mine
and my husband's.I'mincredibly
indebted to him and my whole
family.

| Butthen the outcome is spec-

tacular. You have a full house for
all the performances on the
small stage, and after all your
repertoire is demanding, the
subjects it tackles are tough
ones.

I worked for years to earn the
trust of the audience. Those who

; enjoyed ‘Shirley Valentine’ came

back later for ‘Little Steinberg’
as well, a difficult play about an
autistic child that I've now per-
formed 150 times on the main
stage of Warsaw’s Studio The-
atre. The projectwe're currently
doing atthe Polonia Theatreisa
series of performances goingby
the name ‘Women of Europe’ -
plays and adaptations of books
by writers from the Czech Re-

KRYSTYNA JANDA Z MEZEM
EDWARDEM KLDSINSKIM

HER

public, Croatia, Ukraine and Ger-
many. All these performances
talk about the most topical is-
sues ofthe contemporary world.
I've asked actors, young direc-
tors, composers and set design-
ers to work with me. I think we
canstillcountontheatre-goers,
but we won't keep the theatre
going with so few seats. Itisa
difficult situation, we've already
spent all of our money on refur-
bishing the rooms belonging to
the city. For the whole of last
year, when people asked where
I'd get the moneyto pay foritall,
I said: From my handbag. But
now my handbag is empty.

Haven't you received any aid
from the state?

Our foundation obtained some
of the money needed for the
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» zczego za to wszystko place,
odpowiadatam: z torebki.
Teraz jednak ,torebka” jest
juz pusta.

Nie otrzymata pani zadnej po-
mocy od panstwa?

Od Ministerstwa Kultury na-
sza fundacja dostata czes¢
pieniedzy na sprzet rucho-
my, lampy i aparature
dzwiekowa. Miasto dato nam
minimalng pomoc na wypro-
dukowanie pierwszych czte-
rech spektakli. Aby jg uzy-
skaé, startowali$my w kon-
kursie razem z wieloma
innymi projektami, takze

z amatoramiistudentami.
ZlozyliSmy wtasdnie znéw
wniosek do Ministerstwa
Kultury, staramy sie o fun-
dusze operacyjne, aby skon-

czyé¢ remont duzej sceny.
Ani wojewddztwo, ani mia-
sto nie mogg nam podobno
pomdc. Wedtug nich nie je-
ste$my instytucjg kultury.

Jakto?

W naszym kraju instytucje
kultury moze powotac tylko
panstwo. W zwigzku z tym
nie ma podstaw prawnych,
aby panstwo mogto dofi-
nansowac prywatny teatr.
Natomiast ustawa o part-
nerstwie prywatno-pan-
stwowym nie doczekata sie
jeszcze wytycznychi jest
ustawg martwa, po prostu
nie dziala.

A pieniadze z Unii Europejskiej,
czy chochy te w ramach rewita-
lizacji Sradmiescia?

» mobile equipment, lamps and

sound apparatus from the Mini-
stry of Culture. And the city gave

| usminimal aid for producingthe

first four performances. To get
that we entered a competition
together with many other pro-
jects, including ones with ama-
teurs and students. We've just
submitted an application to the
Ministry of Culture; we're hoping
to obtain some operational
fundsto complete the refurbish-
mentofthe maintheatre. Appar-
ently neither the province nor
the citycan helpus. Asfarasthey
are concerned, we are not a
cultural institution.

How is that?

Inour countryonly the state can
establish a cultural institution.
Therefore there are no legal

grounds for the state to subsi-
dise our theatre. As for the law
on private and state partner-
ship, no guidelines have beenis-
sued and it is a defunct law, it
simply doesn’t work.

What about EU funds, for
example for revitalisation of
the City Centre?

Unfortunately applications are
only going to be considered to-
wardsthe end of theyear, andin
addition there are a great deal
of them. We cannot wait, just
counting on getting money that
we might never get.

How much is needed for con-
struction of the big auditorium?
Two million zlotys, or as much
as a small budget for one
feature film.
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PROBA DO SPEKTAKLU ,STEFCIA CWIEK W SZPONACH ZYCIA", KTORYM ZAINAUGUROWANO DZIALALNOSE TEATRU POLONIA

A REHEARSAL FOR THE PLAY PERFORMED FOR THE POLONIA THEATRE'S INAUGURATION

Niestety, wnioski beda tu
rozpatrywane dopiero

pod koniec roku, ponadto
jestich bardzo wiele. Nie
mozemy czekad, liczac

na pienigdze, ktérych moze
nigdy nie dostaniemy.

Jjaka suma jest konieczna na bu-
dowe duiejsali?

Dwa miliony, czyli tyle, ile
wynosi budzet, i to nieduzy,
jednego filmu fabularnego.

0 pani teatrze jest coraz gto-
$niej. Ponadto cze$¢ budynku
nalezy do miasta. Pomoc z jego
strony bylaby wiec jak najbar-
dziej naturalna?

Jesdli gramy od pazdziernika,
w trakcie budowy, to tylko
dzieki temu, ze zostal tu wio-
Zony ogrom pracy, serca, tez,
nerwow. Wydaje sie, ze jesli
ktos takijak ja czynem daje
dowadd, ze powstanie tego
teatru stalo sie celemm mego
zycia, jesli stoje za tym ca-
tym moim dorobkiem, na-
zwiskiem, etyka zawodowg,
wszystkim, co sobg od 301at
w tym kraju reprezentuje,

to mozna mi uwierzy¢, ze be-
dzie to wazne miejsce. Warte
byé moze ryzyka, tych cho-
lernych pieniedzy.

Rozmawiamy w trudnej dla pani
chwili, jednak z tego, co sie wo-
kot Teatru Polonia dzieje, ptynie
chyba przeciez wiele radosci
ioptymizmu?
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Tak. Chyba jestem szczesli-
wa. Gramy. Robimy - mimo
klopotéw - nowe rzeczy.
Mamy, zwazywszy naszg
sytuacje, ambitne, wrecz
oszalamiajgce plany arty-
styczne. Pomaga nam wiele
firm, polskichizagranicz-
nych, nie liczgc sie z czasem
i kosztami. Z braku miejsca
wymienie tu tylko Knaufa,
Gorazdze Cement i Centro-
stal Gdansk. Brak mi wprost

sldw uznania i wdziecznosci.

Takze widzowie bardzo nam
pomagaja. Niektérzy spe-
cjalnie przychodzg na spek-
takle po kilka razy, przypro-
wadzajg rodzine i znajo-

mych. Sekunduje nam prasa.

Mozna powiedziec, ze at-
mosfera jest nadzwyczajna,
jednak potrzebnych pienie-
dzy nie mamy skad, ot tak,
wzigc.

Przeciera pani nowe szlaki, ato
zawsze jest bardzo trudne.

Z naszych obliczen wynika,
ze duzg sale musimy otwo-
rzy¢ w potowie roku.
Zwszystkim innym damy
sobie rade sami. Tu jednak
kto$ musi nam pomaéc. Mam
nadzieje, ze tak wilasnie
bedzie. Repertuar na duzg
scene jest juz gotowy. Chce-
my zaczac ,Bogiem”
Woody'ego Allena. W przed-
stawieniu zadebiutowato-
by siedemnastu mtodych
aktorow. m

» There’s a growing amount of

|
|

publicity for your theatre. In ad-
dition, part of the building
belongs to the city. Thus surely
help from the city would be a
very natural thing?

We've been performing here
since October, during con-
struction work, but only thanks
to the enormous amount of
work put in, the heart, tears,
and nerves that have gone into
it all. It seems to me that if
somebody proves in their ac-
tions, as I'm doing, that the
creation of this theatre has be-
come their purpose in life, that
if I put all my achievements
behind it, my name and my
professional ethics, everything
I've been standing for in this
country for 30 years, then you
canbelieve me thatit's going to
be an important place in
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Warsaw. Perhaps worth the
risk of all that bloody money.

We're talking at a moment
that’s difficult for you, yet sure-
ly what is happening around the
PoloniaTheatre also gives a
great deal of joy and optimism?
Yes.Isuppose Iam happy. We're
acting. We're doing new things
despite thedifficulties. With our
situation, we have breathtaking
artistic plans. Many companies,
Polish and foreign, are helping
us, notcounting the costsorthe
time. Because of the lack of
space I'll only mention Knauf,
Gdérazdze Cement and Centro-
stal Gdansk. I simply don't have
the words to express my respect
and gratitude. Our audience
members also help us. Some go
to our shows several times,
bringing family and friends. The
pressisbehind us. You couldsay
the atmosphere is extraordi-
nary, yet we don't have any-
where from where we can just
take the money we need.

You are blazing a new trail, and
that’s always very difficult

We have calculated that we
mustopen thebigtheatreinthe
middle of the year. We can
manage by ourselves with
everything else. But here there
has to be somebody to help us.
AndIhope there will be. The re-
pertoire for the main stage has
been prepared already. We want
toopenwith WoodyAllen's ‘God".
17 young actors would have
their debut in the production.

INTERVIEWED
BY IRENA MASLINSKA

KRYSTYNA JANDA PODCZAS OTWARCIA MALE] SCENY W TEATRZE POLONIA
KRYSTYNA JANDA AT THE OPENING OF THE POLONIA’S SMALL THEATRE
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